2224S, and 3224S
 

The password can be recovered via the debug monitor:

First of all, connected the console port to your PC and setup HyperTerminal in Windows according to our manual

 

Then follow instructions below:

1) Power up the switch.
2) Press ESC to enter boot prompt at serial console interface
3) Press CTRL-D
4) Type read -b ffc08000 100, 
    then the password should be shown in line 3 byte 5.
5) After you recorded your password, type REBOOT and you will be back into the reboot screen, 

    WAIT UNTIL THE REBOOT FINISHED and your switch will be back to normal
